NORTHSTAR LABS

duct portiolio sample

A product story becomes
stronger when the operating
system 1s visible.

Cample case-study deck for a fictional B2B Saa% company
o I'I||.' £ Case-study QecCeE 1Tor a ncuondl oLt odds Cco 2l ¥.
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CLIENT BRIEF

Northstar had strong features, but buyers

could not see the system.

Placeholder brief: sales teams needed a simpler way to explain how planning, usage, and renewal signals

COnnect.

Feature recall

Workflow clarity

Expansion contidence

Implementation trust
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pre-workshop
buyer
interviews

sales pulse

CS notes

The core issue
was not missing
capability. It was
the absence of a
memorable
product model.
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AUDIEMNCE 03

Three buying groups needed one story, not
three separate decks.

Economic buyer Risk reductio Forecast bridge Renewal confidence
Operator Worktlow control T Les
Champion T Before/aft | | l
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S5YSTEM MAP 04

The redesign reframed five features as one
renewal workflow.

Editable diagram: replace labels with your actual project medules, screens, or service phases.

Capture Diagnose Act Measure
% %

Usage events Risk clusters Playbooks Renewal score

trent-line signa trizge logi team workt oy BHE ] gnlal]

Proof abject 01 Proof abject 03 Proof abject 04
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’ DESIGN WORK L

The sample visual system made
USING MEDIAN v analytics feel like a guided path.

START RENDER V5 BOUNCE RATE

40K "
| Median Start Render (LUX): 1.0%)s
¥ Use this slide to show intertace direction, audit frames, workshop artitacts, or

N I P
production screenshots

— messaging hierarchy

Flacehaolder trame to project evidence, artitact notes, or i ane-le !i" il
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Load (LUX) == Bounce Rate @ Start Render (LUXY) = Bound Flacenol tra LN, ALl titact notes, or image-led |

SESSIONS

—— handoff rules

Flacehaolder trame for project evidence, artitact notes, or image-led proot

Bounce Rate {LUX) Sessions (LUX) Sesslon Length (LUX)

40.6% 479K 17min
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RESULTS

The clearest wins came from faster activation
and better handoffs.

Placeholder results tor porttolic demonstration. Swap with measured data or label as concept work.

Activation

Qualitied expansions

Support deflection

Eenewal readiness
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+42%

+28%

+24%

+36%

Replace the placeholders with signed-off metrics. If data cannot
be shared, frame the outcome as process evidenca

01 Marrative workshop

Proof-object system

{]3 Reusable sales slides
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ROADMAP 07

The next phase turns the story into a reusable
sales operating kit.

Use as a forward-loo King mecommendatlon siae 1N Your |'.I!.'."[1'-3 O sample.

Week 1 Week 3 Week 4
Metric source audit Case-study interviews Slide system build Sales enablement pack
Wk
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WORK WITH ME

I turn messy product
information into client-ready
presentation systems.

Replace the contact placeholders with your name, role, email, website, and Behance
link.

—— case-study decks
pitch narratives
—— data visualization

—— presentation redesign
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YOUR NAME

Freelance presentaticn designe

hello@yourname.com
yvourportfolio.com
behance.net/vourname
+1(555) 000-0000
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